. October 25, 2005
Community Budget 7:00 PM to 9:00 PM

1 3 Adult Education Alvarado Campus
AdVlSOl'y Commlttee 5625 Sutter Avenue, Room 1

Committee Members - Charles Cowens [Chair], Greg Martin, Karen Fenton, Tammy Campbell, Dave Brown, Erwin Reeves,
Barbara Snaith; Ruth Vedovelli

Agenda

Review and validate Agenda — Select time keeper and secretary for minutes 5 minutes

Committee Vision and Values — 15 minutes
e Review of Purpose

e Review of Values

Review Proposal for the Board to Ratify Committee 20 minutes
e Proposal
e  Administrative/Clerical Support

e  Self-nomination Form/Process

Title I Spending 20 minutes
e Review of different breakdown of Title I spending

e Applicability to presenting information on other categorical funds

Issues from Budget Subcommittee 20 minutes
e  What did the Budget Subcommittee discuss at its last meeting?

e  Are there any particular items they are looking to the Committee for
feedback on?

Long-term Planning for Meetings 20 minutes

e  What should be the focus for each month’s meeting for the rest of year

Community Participation - Up to 5 people to comment on Agenda Items only for no 15 minutes
more than 3 minutes

Wrap Up — Agenda items for next meeting 5 minutes

Next Meeting

The 11/22/05 meeting will be in room 4, Alvarado Campus.




